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Clearly defined  
responsibilities 
Allows full focus on
improvement activities 
Single source of truth
for staff 
Source of job posting
content 
Onboarding and
training tool

Where do we start?
What will be the return?

Will it be enough?
Who should be in the lead?

Defined process
quality standard
Mapping methods and
content standardized
Easier to understand,
train and teach
Quicker adaptation for
cross functional
activities 
Basis for audits and
compliance

If circumstances demand
quick actions and resources

are tied up, every 
hour spent on internal

orientation is wasted time. 

Clarity on enterprise
architecture
Simple visualizations of
complex connections
Exposes unused
potential
Predict risk and effects
of system changes
Baseline for
modernisation
initiatives

Leading Business 
Process Management (BPM)

LEADING 
BPM

© bQuind 2024 

DECLINING
REVENUE,
DIFFICULT MARKET
SITUATION?

WE NEED TO
IMPLEMENT THE
CHANGES AND
DEMONSTRATE
COMPLIANCE.

WE MUST ADAPT,
BECOME QUICKER
AND MORE
EFFICIENT!

GROWTH PHASE,
GROWING MARKET,
EXPANSIONS

MATURE MARKET,
HIGH STABILITY,
PREDIC TABLE

WE HAVE TO
SCALE UP  
OPERATIONS!

WE NEED TO FREE
UP PEOPLE TO
WORK ON NEW
PRODUCTS

A NEW LEGISLATION 
HAS BEEN PASSED THAT
DIRECTLY IMPACTS OUR 
      ORGANIZATION.


